
2025 Strategic Plan 
Annual Report



Today’s 
Presentation 

• Review of major 
milestones for each 
goal area for 2025

• Next steps in 
strategic planning



• POV website redesign

• Record engagement

• Successful milestone 
events

Community Goals 
2025 Major Accomplishments 



• Terminal 1 dock support pilings

• Zoominfo move-in

• Trail segments 4 & 5

Community Goals 
2025 Major Accomplishments 



• Partnerships

• Tenant outreach

• Grants 

• Channel maintenance

• I-5 Bridge Replacement Program 

Economic Development Goals 
2025 Major Accomplishments 



• Climate action and sustainability 
initiatives

• Stormwater treatment

• Cleanup project process

Environmental Goals 
2025 Major Accomplishments 



• Soda ash export facility

• Layberth contracts

• Record tonnage 

• Project cargo

Marine/Commercial Goals 
2025 Major Accomplishments 



• Existing tenant 
extensions/expansions

• NW Packing, Commodities Plus, 
Subaru of America, Glen 
Dimplex, VBT

• New tenants 
• Cascadia Tech Academy

• Exceeded lease budget revenue 

Industrial/Commercial Goals 
2025 Major Accomplishments



• Maintained strong financial position

• Diverse revenue base

• Infrastructure investment and asset 
stewardship

• Organizational excellence and data 
modernization

• Public value and community investment

Financial Goals
2025 Major Accomplishments





Financial Goals
2025 Major Accomplishments

• Facilities & equipment maintenance & 
upgrades 

• State Clean Buildings Act

• PFAS monitoring plans

• Zero Port rail failures resulting in 
derailment



• Succession planning

• KPA Flex training platform

• Enterprise resource planning

• Administrative office renovation

• Record digitization

Organizational Goals 
2025 Major Accomplishments



• 2018 Strategic Plan final review

• POV Strategic Plan 2.0

• What is still a top focus/priority?

• What has changed?

What’s Next?



Thank You! 


