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Strategic Plan Open House

The purpose of this presentation is to solicit input 
on the Port’s Strategic Plan draft goal areas. 

Please review the materials and share your 
feedback by sending an email to 
communityfeedback@portvanusa.com.
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What is the Strategic Plan?
The Port’s Strategic Plan 
provides a framework to guide 
Port investments and decisions.
The Strategic Plan describes the 
“Why” the Port exists. “What” 
specific projects will be 
implemented are memorialized in 
the Port’s Comprehensive Plan. 
The Strategic Plan includes:
• Mission Statement 
• Goals
• Strategies



What is the planning process?
The Port is updating its Strategic Plan through a 
thoughtful and deliberative process that includes 
stakeholder interviews, Advisory Panels, Open 
Houses, and a series of commissioner workshops. 
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Strategic Plan Draft Goals Areas
The project team has engaged the Port Commission 
in a series of workshops, and heard from key 
stakeholders through research interviews and four 
Advisory Panel Forums. 
From those meetings, the project team developed 
the draft goal areas. 
Next up, the project team will work with the 
Commissioners to develop draft goals and strategies 
for each goal area. We will share the draft goals and 
strategies at the June 12 open house!
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Strategic Plan Draft Goals Areas
The Strategic Plan is organized around 7 major 
areas for goal setting:
• Community
• Economic Development
• Environmental
• Financial

Please review the draft goals and provide us with 
your feedback. 

• Marine Terminals
• Organizational
• Real Estate
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Draft Goal Area – Community

A part of the community for more than 100 years, 
we understand that our neighbors have a vested 
interest in how the Port operates and grows. The 
Strategic Plan is an opportunity to build alignment 
between the Port and community values.
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Draft Goal Area –
Economic Development

Generating jobs and investment in the community 
is a primary function of the Port and is often 
accomplished through many public and private 
partnerships.
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Draft Goal Area – Environment

Building on the Port’s existing environmental 
initiatives, environmental stewardship remains a 
critical component to sustaining the quality of life of 
our region.
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Draft Goal Area – Financial 

Disciplined financial management is critical to 
allowing the Port to make the necessary 
investments to meet the other Strategic Plan 
goals. 
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Draft Goal Area – Marine Terminals 

Marine terminals connect our region to the global 
economy and represent the largest revenue 
stream for the Port. Successful management of the 
existing terminals and tenants is central to the 
success of the Port.
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Draft Goal Area – Organizational 

The Port is governed by a publicly-elected Board 
of Commissioners and employs more than 130 
staff. The overall performance of the organization 
is fundamental to achieving Strategic Plan goals.
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Draft Goal Area – Real Estate 

The Port’s investment in industrial and commercial 
real estate generates family-wage jobs throughout 
the region.



We want to hear from you!
The Port is using this opportunity to help ensure 
our strategic direction aligns with community 
values. 
We welcome your feedback on the draft goals 
areas, including your thoughts on:

– The Port’s most effective role in the 
community

– Local and regional priorities the Port is best 
suited to address
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THANK YOU!
For more information: 

www.portvanusa.com/key-projects/strategic-plan/

Email us at: 
communityfeedback@portvanusa.com

Join us!
Community Open House #2 

June 12, 4:30 to 6:30 p.m. 
Gaiser Student Center at Clark College
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