
Port of Vancouver USA

NOVEMBER 26, 2024

Board of Commissioners Meeting



2024 Holiday Card



2024 Holiday Card



Open Forum

To provide virtual oral comment during the board meeting, you 
must register no later than 12:00 p.m. Monday, November 25, 
2024, by emailing povcommissioners@portvanusa.com



Public Hearing: 
2025 Final Budget - Action Items E-1 and E-2

To provide virtual oral comment during the public hearing, you 
must register no later than 12:00 p.m. Monday, November 25, 
2024, by emailing povcommissioners@portvanusa.com



Action Items



Action Item E-1

Approve Resolution 5-2024: Authorizing an 
Increase in Regular Tax Levy



Action Item E-2

Approve Resolution 6-2024: Adoption of 2025 
Final Budget 



Port Budget Process

Certify to County Assessor Amount of Taxes Levied / File Final Budget

Public Hearing / Commissioners Approve Final Budget / Tax Levy

Commissioners Approve Preliminary Budget

Preliminary Budget Administrative Work Session

Leadership Team Budget Workshops / Goal Setting

Finance Department Distribute Consolidated Preliminary Budget Documents to 
Leadership Team

Departments Submit Preliminary Budgets to Finance Department

Budget Kick-off/ Finance Department Distributes Budget Templates to Departments

Commissioners Approve Strategic Plan



2025 Sources (Revenues) and Uses (Expenses)



Unfinished Business



New Business



CEO Report



Commissioners Reports



Upcoming Events
Next Commission Meeting
• Regular Commission Meeting - Tuesday, December 10, 9:30 a.m.

Community Events
• Port closed Thursday, November 28, and Friday, November 29 for Thanksgiving.
• Community tree lighting - Friday, November 29, 4:30 p.m. - 7:00 p.m. Santa arrives at Terminal 1 

via tugboat at 4:30; procession to Esther Short Park; tree is lit at 6:00 p.m.
• Vancouver Holiday Market - November 29 through December 1, downtown Hilton hotel, gifts that 

support local makers. Friday (3 p.m. - 8:00 p.m.); Saturday (10 a.m. - 5:00 p.m.); Sunday (10 a.m. 
- 2:00 p.m.)

• Christmas Ships sail past Terminal 1 - Thursday, December 5 and Tuesday, December 10 at 7:00 
p.m. Check all dates at www.christmasships.org.  

• Community Menorah lighting – Thursday, December 7 at Esther Short Park. Free event features 
music, dance, and chocolate coins. Bring a can of food to help the Clark Co. Foodbank.

• Downtown Vancouver storefront decorating contest - November 27 through January 5. Check out 
the storefronts and vote on your favorite!



Communicating with the Commission
• Share your thoughts during Open Forum, the public comment period 

for all regularly scheduled commission meetings.
• Email the commissioners at povcommissioners@portvanusa.com
• Speak to the commissioners by calling the port office at 

360-693-3611 for specific contact information.
• Mail your comments to:

POV Board of Commissioners
3103 NW Lower River Road, Vancouver, WA 98660

• For more information, visit the port’s website: www.portvanusa.com 



Port of Vancouver USA
3103 NW Lower River Road
Vancouver, WA 98660
info@portvanusa.com
360-693-3611


