
Port of Vancouver USA

JANUARY 14, 2020

Board of Commissioners Meeting





Open Forum



Open Forum
Time Clock



Action Item E-1

Approve Port of Vancouver USA Board –
Election of Officers - 2020



Action Item E-2

Approve Port Organizational Assignments -
2020



Action Item E-3

Approve Erickson Farm Properties 
Tidelands Easement







Action Item E-4

Approve Lease Agreement between the 
Port of Vancouver USA and Vancouver 
Warehouse and Distribution Co., Inc.



SALES DEPARTMENT LEASE PROCESS

Implement lease changes, tracking, accounting and files

Final approval and signatures

Tenant signs final lease documents

Lease document negotiation

Staff prepares draft lease documents

Lease deal points negotiation with tenant

Leadership review and approval of business opportunity

Staff reviews business opportunity including deal points, finances and site evaluation





Action Item E-5

Approve Lease Agreement between the 
Port of Vancouver USA and Mark’s 
Design and Metalworks, LLC



SALES DEPARTMENT LEASE PROCESS

Implement lease changes, tracking, accounting and files

Final approval and signatures

Tenant signs final lease documents

Lease document negotiation

Staff prepares draft lease documents

Lease deal points negotiation with tenant

Leadership review and approval of business opportunity

Staff reviews business opportunity including deal points, finances and site evaluation







Action Item E-6

Approve Fuel Supplier Contract with 
Wilcox & Flegel



Unfinished Business
PORT CONTRACTS LOGS



New Business



Accounts Payable



CEO Report
PROJECT UPDATES

STATE LEGISLATIVE PRIORITIES



Project Updates



Berth 2 Storm Sewer Realignment
CONTRACTOR: TAPANI UNDERGROUND

• Project 98% complete
• Punch list phase
• Improved Terminal 2 surface drainage



BL2400 Tenant Improvements
CONTRACTOR: HALBERT CONSTRUCTION

• Build out of ADA 
restroom

• Remodeling of 
office space

• Build out of 
demising wall for 
storage space



BL2400 Tenant Improvements
CONTRACTOR: HALBERT CONSTRUCTION

• Lighting & partial 
sprinkler head 
upgraded by port 
labor

• Project  85% 
complete

• Estimated 100% 
completion by 
February 14, 2020



Terminal 1 Ground Improvements
CONTRACTOR: HAYWARD BAKER

• Overall project 
35% complete

• Port area 90% 
installed

• 25,000 cubic yards 
of material worked



Terminal 1 Ground Improvements
CONTRACTOR: HAYWARD BAKER

• Pile extraction work complete
• 690 wood piles removed
• Backfill of area under hotel complete



2019 Berth Repairs
CONTRACTOR: HICKEY MARINE CONSTRUCTION, INC.

• Project 95% 
complete

• Berth 7 repairs 
complete

• Berth 5 repairs 
95% complete



2019 Berth Repairs
CONTRACTOR: HICKEY MARINE CONSTRUCTION, INC.

• Fender bumpers replaced
• Bracing repaired
• Fender assemblies straightened



State Legislative Priorities



CEO Report



Commissioners Reports



Next Commission Meeting
• Regular Commission Meeting – Tuesday, Feb. 11, 8:30 a.m. 

Community Events
• 34th Annual Economic Forecast Breakfast – Thursday, Jan. 16,             

7-9:30 a.m., Vancouver Hilton
• Dr. Martin Luther King Jr. Breakfast – Saturday, Jan. 18, 8-10:30 

a.m., Warehouse ’23 
• Dr. Martin Luther King Jr. Day observed – Monday, Jan. 20, Port 

offices closed
• Northwest Neighborhood Association meeting – Thursday,       

Jan. 30, 7:00 p.m., Ben Franklin Elementary School
• Fruit Valley Neighborhood Association meeting – Thursday,     

Feb. 6, 6:30 p.m., Fruit Valley Community Center

Upcoming Events



• Share your thoughts during Open Forum, the public comment 
period for all regularly scheduled commission meetings.

• Email the commissioners at 
povcommissioners@portvanusa.com

• Speak to the commissioners by calling the port office at 
360-693-3611 for specific contact information.

• Mail your comments to:
POV Board of Commissioners
3103 NW Lower River Road, Vancouver, WA 98660

• For more information, visit the port’s website: 
www.portvanusa.com 

Communicating with the Commission



Port of Vancouver USA
3103 NW Lower River Road
Vancouver, WA 98660
info@portvanusa.com
360-693-3611



Workshop
STRATEGIC PLAN 2019 REPORT
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