
Port of Vancouver USA

NOVEMBER 9, 2021

Board of Commissioners Meeting



Open Forum

To provide public comment during the virtual 
board meeting, you must register no later than 
12:00 p.m. Monday, November 8, 2021 by 
emailing povcommissioners@portvanusa.com **  

mailto:povcommissioners@portvanusa.com


Action Items



Action Item E-1

Approve 2022 Preliminary Budget



Port Budget Process
Commissioners Approve Strategic Plan

Budget Kick-off / Finance Department Distribute Budget Templates to Departments 

Departments Submit Preliminary Budgets to Finance Department

Finance Department Distribute Consolidated Preliminary Budget Documents to Leadership Team

Leadership Team Budget Workshops / Goal Setting

Commission Budget Work Session 

Public Hearing / Commissioners Approve Final Budget / Tax 

Certify to County Assessor Amount of Taxes Levied/ File Final Budget

Commissioners Approve Preliminary Budget











Action Item E-2

Approve Public Works Contract Bid  
21-33: Fender Pile Procurement



Unfinished Business
PORT CONTRACTS LOGS



New Business



Accounts Payable



CEO Report



CEO Report I-1
Action taken under Resolution 2-2020: 
Declaration of Local Emergency and 
Delegation of Authority of Emergency 
Powers



CEO Report I-2
Project Updates



Terminal 1 Site & Infrastructure
CONTRACTOR: JAMES W. FOWLER

• Project 70% complete
• Irrigation work in progress
• Electrical conduit installed
• Primary power installed



Terminal 1 Site & Infrastructure
CONTRACTOR: JAMES W. FOWLER

• Subdecking 35% complete
• Structural geofoam installed
• Concrete staircase 50% complete



Terminal 1 Site & Infrastructure
CONTRACTOR: JAMES W. FOWLER

• Seating area B, C 
structural steel



AC Marriott (Not Port Contractor)
CONTRACTOR: ROBERTSON & OLSON

• Exterior windows
• Exterior insulation, siding
• Parking garage sealing
• Interior wiring, sheetrock



Terminal 2 Track Crossing
CONTRACTOR: MIDVALE SIGNAL

• Project 25% complete
• Installs 3 flashing light automatic gate rail signals
• Installed 1,500 feet of power
• Directional bore 45% complete



Terminal 2 Track Crossing
CONTRACTOR: MIDVALE SIGNAL

• Crews installing track 
sensors

• Installation of signal 
gate foundations



Terminal 3 2021 Paving Project
CONTRACTOR: LAKESIDE INDUSTRIES INC.

• 100% complete
• Project completed in two long days



Terminal 3 2021 Paving Project
CONTRACTOR: LAKESIDE INDUSTRIES INC.

• Paved 3,260.92 tons in one shift



2021 Striping
CONTRACTOR: ALL STRIPES LLC

• 90% complete
• 12 of 15 areas restriped throughout POV



CONTRACTOR: PERFORMANCE ABATEMENT SERVICES

• Project 90% complete
• Farmhouse 100% abated

Parcel 153310-000 Asbestos Abatement



CONTRACTOR: PERFORMANCE ABATEMENT SERVICES

• Garage and stable 100% abated
• Bunk house 80% abated

Parcel 153310-000 Asbestos Abatement



BL2001 Painting & Siding Repair 
CONTRACTOR: FIRST CASCADE CORPORATION

• Project 85% complete
• Finish painting trim and doors 
• Complete replacement of small siding patch
• Installation of plywood to protect siding, paint hand railings



CEO Report



Commissioners Reports



• Share your thoughts during Open Forum, the public comment 
period for all regularly scheduled commission meetings.

• Email the commissioners at 
povcommissioners@portvanusa.com

• Speak to the commissioners by calling the port office at 
360-693-3611 for specific contact information.

• Mail your comments to:
POV Board of Commissioners
3103 NW Lower River Road, Vancouver, WA 98660

• For more information, visit the port’s website: 
www.portvanusa.com 

Communicating with the Commission



Port of Vancouver USA
3103 NW Lower River Road
Vancouver, WA 98660
info@portvanusa.com
360-693-3611
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