
Port of Vancouver USA

NOVEMBER 12, 2019

Board of Commissioners Meeting



Open Forum



Open Forum
Time Clock



Commissioner and 
CEO Comments



Action Item E-1

Approve Contract with CMD for 
Advertising, Marketing and Public 
Relations Services



Public Comment



Action Item E-2

Approve First Amendment to Lease 
Between the Port of Vancouver USA 
and Fabricated Products, Inc.



Public Comment



Action Item E-3

Approve Second Amendment to Lease 
Between the Port of Vancouver USA 
and Choose Fun, Inc. d/b/a 
Warehouse ‘23



Public Comment



Action Item E-4

Approve 2020 Preliminary Budget



Port Budget Process

























Public Comment



Unfinished Business
PORT CONTRACTS LOGS



New Business



Accounts Payable



CEO Report



Project Updates



Terminal 2 – Paving Project
CONTRACTOR: CLARK AND SONS

• Project 100% complete
• Restored proper drainage



Terminal 2 – Paving Project
CONTRACTOR: CLARK AND SONS

• Reestablished impervious surface and corrected 
drainage challenges

• New curbs along southern limits of work



Terminal 1 – Ground Improvements
CONTRACTOR: HAYWARD BAKER

• Overall project 10% complete
• Utilities removed



Terminal 1 – Ground Improvements
CONTRACTOR: HAYWARD BAKER

• Port area deep cement soil mixing 60% installed



Terminal 1 – Ground Improvements
CONTRACTOR: HAYWARD BAKER

• Mass Excavation 90% Complete
• Temporary shoring wall installed
• Temporary ramp installed



2019 Roof and Gutter Project
CONTRACTOR: AMER-X ROOFING INC.

Building 2400 – 60% complete
• Gutter, downspout and translucent roof panel replacement 

complete
• Roof coating to start this week



2019 Roof and Gutter Project
CONTRACTOR: AMER-X ROOFING INC.

Building 2585 – 80% 
complete

• Gutter and downspout 
replacement complete

• Southwest overhang 
structure being 
repaired, then roof 
panels installed



2019 Roof and Gutter Project
CONTRACTOR: AMER-X ROOFING INC.

Building 2655 – 95% complete
• Gutter and roofing panel 

replacement complete
• Installing remaining 

downspouts



CEO Report



Commissioners Reports



Next Commission Meeting
• Regular Commission Meeting – Tuesday, Nov. 26, 8:30 a.m. 

Community Events
• Vancouver Neighborhood Alliance meeting – Wednesday, Nov. 13, 7:00 p.m., 

at Vancouver Navigation Center
• Arnada Neighborhood Association meeting – Thursday, Nov. 14, 7:00 p.m., 

at Vancouver Housing Authority
• Neighborhood Associations Council of Clark County meeting – Monday, Nov. 

18, 7:00 p.m., at Port of Vancouver Administration Office
• Night Market Vancouver Holiday Market – Friday and Saturday, Nov. 22 and 

23, 5:00-10:00 p.m., Warehouse 23 event space.  More than 80 vendors, 
Santa visit, carolers, pet adoptions, toy drive and more.  No fee to attend.

• Community Tree Lighting – Friday, Nov. 29, 4:00-8:00 p.m., Esther Short 
Park

Upcoming Events



• Share your thoughts during Open Forum, the public comment 
period for all regularly scheduled commission meetings.

• Email the commissioners at 
povcommissioners@portvanusa.com

• Speak to the commissioners by calling the port office at 
360-693-3611 for specific contact information.

• Mail your comments to:
POV Board of Commissioners
3103 NW Lower River Road, Vancouver, WA 98660

• For more information, visit the port’s website: 
www.portvanusa.com 

Communicating with the Commission



Port of Vancouver USA
3103 NW Lower River Road
Vancouver, WA 98660
info@portvanusa.com
360-693-3611



Workshop
TERMINAL 1 PRESENTATION
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