
Port of Vancouver USA

OCTOBER 27, 2026

Board of Commissioners Meeting













Open Forum

To provide virtual oral comment during the board meeting, you 
must register no later than 12:00 p.m. Monday, October 26, 2026, 
by emailing povcommissioners@portvanusa.com



Action Items



Action Item E-1

Approve 2027 Preliminary Budget



2027 Sources (revenues) and Uses (expenses)

Operating Revenues Operating Expenses
15-Rail 1,887,770         05-Executive 1,092,363            
16-Finance & Accounting 100,000            06-Economic Development 1,312,232            
17-Sales 25,000             10-Administration 1,627,637            
18-Commercial 911,898            11-External Affairs 2,587,626            
19-Industrial 19,770,784       12-Information Technology 2,315,936            
20-Facilities 225,000            13-Procurement & Contracts 960,883               
21-Marine Operations 27,310,219       14-Human Resources 710,755               
22-Security 956,829            15-Rail 1,450,652            
40-Marine Terminal 7,290,151         16-Finance & Accounting 4,167,668            

Total Operating Revenues 58,477,651$     17-Sales 2,747,329            
Non-Operating Revenues 18-Commercial 271,466               

19-Industrial 2,430,113            
Ad Valorem Taxes 14,278,036       20-Facilities 10,504,902           
TIF Revenue 500,000            21-Marine Operations 2,447,179            
Interest Income 3,038,000         22-Security 3,389,317            
Grants & Other Contributions 23,612,000       32-Environmental 2,044,705            
Proceeds from Sale of Property 20,000             40-Marine Terminal 10,642,916           
Other 118,600            Total Operating Expenses 50,703,680$         

Total Non-Operating Revenues 41,566,636$     Non-Operating Expenses
Debt Service 13,248,436           

Total Revenues 100,044,287$    Environmental Remediation 1,352,500            
Other Nonoperating Expenses 820,000               

Transfer from General Fund/Financing 37,809,330$     Total Non-Operating Expenses 15,420,936$         

137,853,617$    Total Expenses 66,124,617$         

Capital Projects 71,729,000$         

137,853,617$       TOTAL USES

SOURCES USES

TOTAL SOURCES 



2027 Capital 
Budget by 
Segment



2027 Capital 
Budget by 
Segment



2027 Capital 
Budget by 
Segment



2027 Capital 
Budget by 
Segment



Action Item E-2

Approve Change Order 8 for Public Works 
Contract 25-02: Renaissance Trail Segments 4 
and 5 



Action Item E-3

Approve Lease Agreement between the Port of 
Vancouver and Boise Cascade Building Materials 
Distribution, LLC 







Action Item E-4

Approve Contract to Purchase JAGGAER 
Procurement and Contract Management Software 
and Implementation Services





Unfinished Business



New Business



CEO Report



Commissioners Reports



Upcoming Events
Next Commission Meeting
• Regular Commission Meeting – Tuesday, November 10, 9:30 a.m.

Community Events
• Not Fade Away: Stories and Songs of Buddy Holly – Thursday, October 29 from 6:00 - 8:00 p.m. at the 

Providence Academy Chapel. Join in to hear music historian Joel Underwood perform his brand-new show. 
Tickets are $18.

• Spooktacular Trick-or-Treating – Saturday, October 31 from 1:00 - 5:00 p.m. at Vancouver Mall. Celebrate 
Halloween with an afternoon of indoor trick-or-treating at Vancouver Mall! This event is free. See website for 
event rules.

• Holiday Book Fest – Saturday, November 7 from 10:00 a.m. - 3:00 p.m. at the Fort Vancouver National Historic 
Site. Browse books in a variety of genres, meet local writers, and find unique gifts for the readers on your 
holiday list. Admission is free.

• Spirit Tales of the Vancouver Barracks – Weekly through October. Discover the eerie history of the Vancouver 
Barracks and explore another side of history on Officers Row. Times and prices vary.

• Haunted Walking Tour – Fridays and Saturdays through October beginning at 7:00 p.m. On this haunted walk, 
you'll learn the tales, tragedies, and unexplained corners of downtown Vancouver. This event is free.



Communicating with the Commission
• Share your thoughts during Open Forum, the public comment period 

for all regularly scheduled commission meetings.
• Email the commissioners at povcommissioners@portvanusa.com
• Speak to the commissioners by calling the port office at 

360-693-3611 for specific contact information.
• Mail your comments to:

POV Board of Commissioners
3103 NW Lower River Road, Vancouver, WA 98660

• For more information, visit the port’s website: www.portvanusa.com 



Port of Vancouver USA
3103 NW Lower River Road
Vancouver, WA 98660
info@portvanusa.com
360-693-3611
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