
Activity ID Activity Name Planned
Duration

Start Finish Calendar

WA19.0198.02-APP  Port of Vancouver Berth 9 Extension - PIDP ApplicationWA19.0198.02-APP  Port of Vancouver Berth 9 Extension - PIDP Application1762 10-May-24 14-May-31

WA19.0198.02-APP.1  PIDP GrantWA19.0198.02-APP.1  PIDP Grant 1762 10-May-24 14-May-31

PIDP1000 Application 0 10-May-24* 5 Days per Week

PIDP1010 Award 0 02-Dec-24* 5 Days per Week

PIDP1020 Anticipated MARAD PIDP Contract Negotiation & Obligation Award314 18-Feb-25* 15-May-26 5 Days per Week

PIDP1030 MARAD limitation of Funds - 5 Years After Obligation1825 16-May-26 14-May-31 7 Days per Week

WA19.0198.02-APP.2  PermittingWA19.0198.02-APP.2  Permitting 489 10-May-24 22-Apr-26 5 Days per Week

PER1020 Pre-NEPA Prep 140 10-May-24* 27-Nov-24 5 Days per Week

PER1000 Regulatory Application 0 30-Jul-24* 5 Days per Week

PER1010 Agency Review 410 16-Aug-24 07-Apr-26 5 Days per Week

PER1030 NEPA EA/FONSI 338 02-Dec-24 07-Apr-26 5 Days per Week

PER1040 Building Permits (City) 48 13-Feb-26* 22-Apr-26 5 Days per Week

WA19.0198.02-APP.3  Design Develpment & PoV ReviewWA19.0198.02-APP.3  Design Develpment & PoV Review534 13-May-24 29-Jun-26 5 Days per Week

DD1000 100% Design 48 13-May-24* 19-Jul-24 5 Days per Week

DD1010 Issued for Bid 0 29-Jun-26* 5 Days per Week

WA19.0198.02-APP.4  ConstructionWA19.0198.02-APP.4  Construction 550 15-Jun-26 21-Aug-28

WA19.0198.02-APP.4.1  ContractingWA19.0198.02-APP.4.1  Contracting 92 15-Jun-26 22-Oct-26 5 Days per Week

CN1000 Bid Preparation 10 15-Jun-26* 26-Jun-26 5 Days per Week

CN1010 Advertise 45 29-Jun-26 31-Aug-26 5 Days per Week

CN1020 Bid Selection 5 01-Sep-26 08-Sep-26 5 Days per Week

CN1030 BOC Approval 22 09-Sep-26 08-Oct-26 5 Days per Week

CN1040 Contract Award/NTP 10 09-Oct-26 22-Oct-26 5 Days per Week

WA19.0198.02-APP.4.2  MilestonesWA19.0198.02-APP.4.2  Milestones 458 23-Oct-26 21-Aug-28 5 Days per Week

CN1050 Notice to Proceed 0 23-Oct-26 5 Days per Week

CN1230 Onsite Construction Start 0 31-Dec-26 5 Days per Week

CN1060 In Water Work Start 0 15-Sep-27 5 Days per Week

CN1070 In Water Work Complete 0 22-Dec-27 5 Days per Week

CN1240 Berth 9 Construction Complete 0 01-Aug-28 5 Days per Week

CN1090 Onsite Construction Complete 0 21-Aug-28 5 Days per Week

CN1100 Berth Ready For Vessels 0 21-Aug-28 5 Days per Week

WA19.0198.02-APP.4.3  Submittals & ProcurementWA19.0198.02-APP.4.3  Submittals & Procurement 128 23-Oct-26 29-Apr-27

CN1110 Critical Submittals 45 23-Oct-26 30-Dec-26 5 Days per Week

CN1140 Sheet Pile Procurement 80 31-Dec-26 20-Mar-27 7 Days per Week

CN1150 Rebar Procurement 120 31-Dec-26 29-Apr-27 7 Days per Week

CN1120 Pipe Pile Procurement 90 31-Dec-26 30-Mar-27 7 Days per Week

CN1130 Deck Panel Procurement 120 31-Dec-26 29-Apr-27 7 Days per Week

WA19.0198.02-APP.4.4  MobilizationWA19.0198.02-APP.4.4  Mobilization 413 31-Dec-26 21-Aug-28 5 Days per Week

CN1160 Mobilize to Site 10 31-Dec-26 14-Jan-27 5 Days per Week

CN1170 Demobilize from Site 5 15-Aug-28 21-Aug-28 5 Days per Week

WA19.0198.02-APP.4.5  DemolitionWA19.0198.02-APP.4.5  Demolition 254 15-Jan-27 20-Jan-28

CN1180 Demo Utilities 40 15-Jan-27 15-Mar-27 5 Days per Week

CN1190 Demo Bullrail & Guardrail 30 15-Jan-27 01-Mar-27 5 Days per Week

CN1200 Demo Dolphin 5 15-Sep-27 21-Sep-27 5 Days per Week - IWWW Exc. 
& Vibro Drive

CN1260 Demo Berth 10 Dolphin 10 06-Jan-28 20-Jan-28 5 Days per Week - IWWW Exc. 
& Vibro Drive

WA19.0198.02-APP.4.6  Ground ImprovementsWA19.0198.02-APP.4.6  Ground Improvements 90 27-May-27 04-Oct-27 5 Days per Week

CN1220 Berth 9 DSM 90 27-May-27 04-Oct-27 5 Days per Week

WA19.0198.02-APP.4.9  Berth 9 ExtensionWA19.0198.02-APP.4.9  Berth 9 Extension 307 22-Mar-27 07-Jun-28

B9E1250 Drive Sheet Pile Cutoff Wall 14 22-Mar-27 08-Apr-27 5 Days per Week

B9E1360 Construct Landside Edge Beam 12 09-Apr-27 26-Apr-27 5 Days per Week

B9E1370 Install Temp Sheetpile Support 25 27-Apr-27 01-Jun-27 5 Days per Week

B9E1230 Excavation & Base Layer 7 02-Jun-27 10-Jun-27 5 Days per Week

B9E1240 Dredging & Base Layer 5 05-Oct-27 11-Oct-27 5 Days per Week - IWWW Exc. 
& Vibro Drive

B9E1270 Vibratory Drive In Water Piles 26 12-Oct-27 17-Nov-27 5 Days per Week - IWWW Exc. 
& Vibro Drive
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14-May-31, WA19.0198.02-APP  Port of Vancouver Berth 9 Extension - PIDP Applicat ion

14-May-31, WA19.0198.02-APP.1  PIDP Grant

Application

Award

Anticipated MARAD PIDP Contract Negotiation & Obligation Award

MARAD limitation of Funds - 5 Years After Obligation

22-Apr-26, WA19.0198.02-APP.2  Permitting

Pre-NEPA Prep

Regulatory Application

Agency Review

NEPA EA/FONSI

Building Permits (City)

29-Jun-26, WA19.0198.02-APP.3  Design Develpment & PoV Review

100% Design

Issued for Bid

21-Aug-28, WA19.0198.02-APP.4  Construction

22-Oct-26, WA19.0198.02-APP.4.1  Contracting

Bid Preparation

Advertise

Bid Selection

BOC Approval

Contract Award/NTP

21-Aug-28, WA19.0198.02-APP.4.2  Milestones

Notice to Proceed

Onsite Construction Start

In Water Work Start

In Water Work Complete

Berth 9 Construction Complete

Onsite Construction Complete

Berth Ready For Vessels

29-Apr-27, WA19.0198.02-APP.4.3  Submittals & Procurement

Critical Submittals

Sheet Pile Procurement

Rebar Procurement

Pipe Pile Procurement

Deck Panel Procurement

21-Aug-28, WA19.0198.02-APP.4.4  Mobilization

Mobilize to Site

Demobilize from Site

20-Jan-28, WA19.0198.02-APP.4.5  Demolition

Demo Utilities

Demo Bullrail & Guardrail

Demo Dolphin

Demo Berth 10 Dolphin

04-Oct-27, WA19.0198.02-APP.4.6  Ground Improvements

Berth 9 DSM

07-Jun-28, WA19.0198.02-APP.4.9  Berth 9 Extension

Drive Sheet Pile Cutoff Wall

Construct Landside Edge Beam

Install Temp Sheetpile Support

Excavation & Base Layer

Dredging & Base Layer

Vibratory Drive In Water Piles

Port of Vancouver Berth 9 Extension - PIDP Application Project Schedule 02-May-24 11:03

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Planned
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B9E1340 Impact Proof In Water Piles 19 02-Nov-27 26-Nov-27 5 Days per Week - IWWW 
Impact Drive

B9E1280 Install Pile Plug 63 29-Nov-27 29-Feb-28 5 Days per Week

B9E1350 Drive Fender Piles 8 29-Nov-27 08-Dec-27 5 Days per Week - IWWW Exc. 
& Vibro Drive

B9E1390 Rock Below OHWM 2 09-Dec-27 10-Dec-27 5 Days per Week - IWWW Exc. 
& Vibro Drive

B9E1260 Drive Landside Piles 10 21-Dec-27 05-Jan-28 5 Days per Week

B9E1380 Rock Above OHWM 2 06-Jan-28 07-Jan-28 5 Days per Week

B9E1290 Construct Pile Caps 53 12-Jan-28 28-Mar-28 5 Days per Week

B9E1300 Install Deck Panels 29 09-Mar-28 18-Apr-28 5 Days per Week

B9E1310 Topping Slab 10 19-Apr-28 02-May-28 5 Days per Week

B9E1320 Bullrail, Fenders, & Appurtenances 20 03-May-28 31-May-28 5 Days per Week

B9E1330 Asphalt Pavement 5 01-Jun-28 07-Jun-28 5 Days per Week

WA19.0198.02-APP.4.8  Berth 9 ApronWA19.0198.02-APP.4.8  Berth 9 Apron 331 09-Apr-27 01-Aug-28

B9A1000 Drive Sheet Pile Cutoff Wall 19 09-Apr-27 05-May-27 5 Days per Week

B9A1120 Construct Landside Edge Beam 15 06-May-27 26-May-27 5 Days per Week

B9A1130 Install Temp Sheetpile Support 20 02-Jun-27 29-Jun-27 5 Days per Week

B9A1010 Excavation & Base Layer 7 30-Jun-27 09-Jul-27 5 Days per Week

B9A1020 Dredging & Base Layer 5 12-Oct-27 18-Oct-27 5 Days per Week - IWWW Exc. 
& Vibro Drive

B9A1040 Vibratory Drive In Water Piles 12 18-Nov-27 07-Dec-27 5 Days per Week - IWWW Exc. 
& Vibro Drive

B9A1050 Impact Proof In Water Piles 9 08-Dec-27 20-Dec-27 5 Days per Week - IWWW 
Impact Drive

B9A1140 Rock Below OHWM 2 21-Dec-27 22-Dec-27 5 Days per Week - IWWW Exc. 
& Vibro Drive

B9A1030 Drive Landside Piles 21 06-Jan-28 04-Feb-28 5 Days per Week

B9A1150 Rock Above OHWM 4 07-Feb-28 10-Feb-28 5 Days per Week

B9A1060 Install Pile Plug 48 01-Mar-28 05-May-28 5 Days per Week

B9A1070 Construct Pile Caps 62 29-Mar-28 23-Jun-28 5 Days per Week

B9A1080 Install Deck Panels 20 12-Jun-28 10-Jul-28 5 Days per Week

B9A1090 Topping Slab 8 11-Jul-28 20-Jul-28 5 Days per Week

B9A1100 Appurtenances 5 21-Jul-28 27-Jul-28 5 Days per Week

B9A1110 Asphalt Pavement 3 28-Jul-28 01-Aug-28 5 Days per Week

WA19.0198.02-APP.4.10  Mooring Dolphin & WalkwayWA19.0198.02-APP.4.10  Mooring Dolphin & Walkway31 18-Nov-27 05-Jan-28

MD1000 Install Falsework Templates 5 18-Nov-27 24-Nov-27 5 Days per Week - IWWW Exc. 
& Vibro Drive

MD1010 Vibratory Drive Piles 3 29-Nov-27 01-Dec-27 5 Days per Week - IWWW Exc. 
& Vibro Drive

MD1020 Impact Drive Piles 3 02-Dec-27 06-Dec-27 5 Days per Week - IWWW 
Impact Drive

MD1030 Install Pile Plugs 4 07-Dec-27 10-Dec-27 5 Days per Week

MD1040 Construct Pile Caps 10 13-Dec-27 27-Dec-27 5 Days per Week

MD1050 Remove Falsework Templates 3 28-Dec-27 30-Dec-27 5 Days per Week - IWWW Exc. 
& Vibro Drive

MD1060 Install Gangways & Apurtences 3 03-Jan-28 05-Jan-28 5 Days per Week

WA19.0198.02-APP.4.11  Site UtilitiesWA19.0198.02-APP.4.11  Site Utilities 216 05-Oct-27 14-Aug-28 5 Days per Week

UTIL1000 Berth 9 Upland Sewer/Water/Storm 50 05-Oct-27 16-Dec-27 5 Days per Week

UTIL1020 Berth 9 Upland Electrical 20 17-Dec-27 18-Jan-28 5 Days per Week

UTIL1010 Berth 9 Stormwater 25 11-Jul-28 14-Aug-28 5 Days per Week

UTIL1030 Berth 9 Electrical 20 11-Jul-28 07-Aug-28 5 Days per Week
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Impact Proof In Water Piles

Install Pile Plug

Drive Fender Piles

Rock Below OHWM

Drive Landside Piles

Rock Above OHWM

Construct Pile Caps

Install Deck Panels

Topping Slab

Bullrail, Fenders, & Appurtenances

Asphalt Pavement

01-Aug-28, WA19.0198.02-APP.4.8  Berth 9 Apron

Drive Sheet Pile Cutoff Wall

Construct Landside Edge Beam

Install Temp Sheetpile Support

Excavation & Base Layer

Dredging & Base Layer

Vibratory Drive In Water Piles

Impact Proof In Water Piles

Rock Below OHWM

Drive Landside Piles

Rock Above OHWM

Install Pile Plug

Construct Pile Caps

Install Deck Panels

Topping Slab

Appurtenances

Asphalt Pavement

05-Jan-28, WA19.0198.02-APP.4.10  Mooring Dolphin & Walkway

Install Falsework Templates

Vibratory Drive Piles

Impact Drive Piles

Install Pile Plugs

Construct Pile Caps

Remove Falsework Templates

Install Gangways & Apurtences

14-Aug-28, WA19.0198.02-APP.4.11  Site Utilities

Berth 9 Upland Sewer/Water/Storm

Berth 9 Upland Electrical

Berth 9 Stormwater

Berth 9 Electrical
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Critical Remaining Work

Milestone
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