Port of Vancouver Berth 9 Extension - PIDP Application Project Schedule 02-May-24 11:03

Activity D Activity Name Planned | Start Finish Calendar| 2024 2025 2026 2027 2028 2029 2030 2031
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WA19.0198.02-APP Port of Vancouw 1762 Tolay2d 14yt I N N N
WA19.0198.02-APP.1 PIDP Grant e i leadays M “::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::':14Ma
PIDP1000 | Applcation 0 10May24- SDawperWeek”App"wﬂoniif“iiiiiiiiiHiiiiiiiiiiHiiiiiiiiiiiiiiiiiiHHHHHHHHHHHHHiiiii]fll
PDP1010  Avard 0 02Dec24" SDawperWeek| Mmoo
PDP1020 | Anticipated MARAD PIDP Contra 314 18Feb-25* | 15-May-26 5 Days per Week| | | | N HwAntmpated MARADPIDPContractNegotlatlm &OblgatDnAward e e O
PIDP1030 MARAD limitation of Funds - 5 Ye 1825/ 16-May-26 14-May-31 7 Days per Week 777777777777777777777777

WA19.0198.02-APP.2 Permitting 489 10-May24  22-Apr-26 5Da)sperWeekr i R T A A A
PERIZ)  ProarAPreD 10 10V 27 somperwes| SIS meneeARes Lo
PER1000 RegulatoryApplication 0 30-Jul-24* 5 Days per Week | |
PER1010 Agency Review 410 16-Aug-24 07-Apr-26 5 Days per Week : e —
PER1030 NEPA EAFONS 338/ 02Dec24 | 07-Apr26 5 Days per Week| ! NEPA EAFON
PER1040  Buiding Pemnits (City) 48 13Feb-26" | 22-Apr-26 5DayperWeek| ! | | o0 bbb bbb |:| Bundmg Permlts (Clty)
WA19.0198.02-APP.3 Design Devel| 534 13May24  29-Jun-26 5 Days per Week | | Pemmmmmm—m—— R e e e e ‘
DD1000 100% Design 48| 13-May-24* 19-Jul-24 5 Days per Week
DD1010 lssued for Bid 0 29-Jun-26* 5 Days perWeekJ !
WA19.0198.02-APP.4 Construction 550 15Jun26  21-Aug-28 T A A T A A po v 2l-Aug ‘ ! R
WA19.0198.02.APP.41 Contracting 2 1m0 220026 Soesperteek| | e———ccsg waepwe@ARt ot
CN1000 | Bid Preparation 10 15-Jun26* | 26-Jun-26 S5DaysperWeek|! | 1 10 b0 bbb bbb b BidPreparation Lobo bbb b b L L
CN1010 | Adwertise 45 29Jun-26 | 31-Aug-26 SDaysperWeekiii3333333333333333333333:\:|Advemse“““““““““‘““““““““““““““““““

0 RegulatoryAplecathn :

CN1020 | Bid Selection 5 01-Sep-26 | 08-Sep-26 5 Days per Week| | ! : : [ ‘Bid Selection'!
CN1030 BOC Approval 22 09-Sep-26 | 08-Oct-26 5 Days per Week|: ‘O BOCApproval

CN1040 | Contract Award/NTP 10 09-Oct26 | 22-Oct-26 5DayperWeek| ! | © i 0 Dioibonibnbon b 1|:|‘ojon§ra¢t,§wérderT§P§
WA19.0198.02-APP.4.2 Milestones 458 23-Oct-26 21-Aug-28 5 Days per Week| !
CN1050 Notice to Proceed 23-Oct-26 5 Days per Week
CN1230 Onsite Construction Start 31-Dec-26 5 Days per Week :
CN1060 In Water Work Start 15-Sep-27 5 Days per Week
CN1070 In Water Work Complete 22-Dec-27 5 Days per Week
CN1240 Berth 9 Construction Complete 01-Aug-28 5 Days per Week| :
CN1090 Onsite Construction Complete 21-Aug-28 5 Days per Week| :
CN1100 Berth Ready For Vessels 21-Aug-28 5 Days per Week | !
WA19.0198.02-APP.4.3 Submittals & Procur 128 23-Oct-26 29-Apr-27 ;
CN1110 Critical Submittals 45 23-Oct-26 30-Dec-26 5DaysperWeekj T |
CN1140 Sheet Pile Procurement 80| 31-Dec26 | 20-Mar-27 7DaysperWeek| @ @ @ 1o ; ; [:,:,:I SheetPlIeProcurement
CN1150 | Rebar Procurement 120 31Dec26 | 29-Apr-27 7DagperWeek|! | i 10 il oiboibi b [T RebarProcurement |

0 Onsite Cohstructloh (‘bmplete

0 Berth Ready quVesseIs '

O O O O O o o

CN1120 Pipe Pile Procurement 90| 31-Dec-26 30-Mar-27 7 Days per Week 1 ' (:::' Plpe Plle Procurement
CN1130 Deck Panel Procurement 120 31-Dec-26 29-Apr-27 7 Days per Week| : | | |:| Deck Panel Procurement ;

WA19.0198.02-APP.4.4 Mobilization 413 31-Dec-26 21-Aug-28 5 Days per Week
CN1160 Mobilize to Site 10 31-Dec-26 14-Jan-27 5 Days per Week| !
CN1170 Demobilize from Site 5 15-Aug-28 21-Aug-28 5 Days per Week

WA19.0198.02-APP.4.5 Demolition 254 15-Jan-27 20-Jan-28
CN1180 Demo Utilities 40 15-Jan-27 15-Mar-27 5 Days per Week
CN1190 Demo Bullrail & Guardrail 30 15-Jan-27 01-Mar-27 5 Days per Week
CN1200 Demo Dolphin 5 15-Sep-27 21-Sep-27 5 Days per\{\l_eek:lWWW Exc.
CN1260 Demo Berth 10 Dolphin 10 06-Jan-28 20-Jan-28 5Daysper\{\l_eek:lWWW Bxc. |

WA19.0198.02-APP.4.6 Ground Improvemet 90 27-May-27 04-Oct-27 5 Days per Week| !
CN1220 Berth 9 DSM 90 27-May-27 04-Oct-27 5DaysperWeek*}7HHHHHHHHH‘HHH“HHHH‘

WA19.0198.02-APP49 Berth OExtonsion 307 224ir27  07un2s BEEEE R AR LRI E NN IR v v i A P BB |

B9E1250 | Drive Sheet Pile Cutoff Wall 14 22-Mar-27 08-Apr-27 5DaysperWeek|: @ @ @ ;oo A D DnveSheetPUeCutoffWaIl S e
BOE1360 | Construct Landside Edge Beam 12 09-Apr27 | 26-Apr-27 5DayperWeek| ! | i i 0 Dioibolbbl b 3 o CohstrUctLandS|deEdgeBeam EEREEEEEEEEEEEE NN S
BYE1370 | Install Temp Sheetpie Support 25 27-Apr27 | 01-Jun27 SDawperWeek|! | | | 0 00 biobbbiiinbb i i Cl install Temp Sheetple Support | | 1 1 1l b i b h b
BOE1230  Excaaton & Base Laer 7 02zt 10dun2r T S0

BOE1240 | Dredging & Base Layer 5 05-0ct-27 | 11-Oct-27 5DaysperWeek-WWW Bxc. |1 1 1 1 0 10 bbb L D Diedging & BaseLayer | 1 L bbb bbb b
BOE1270 | Vibratory Drive h Water Piles 26| 12-0ct27 | 17-Now27 | 5DaysperWeek-WWW Exc. |1 1 1 1 D 0 [0 b b n bbb bbb r bbb n b (E3 Viratoly Dive h WaterPiles |1 L 0 D D b D DD
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Port of Vancouver Berth 9 Extension - PIDP Application

Project Schedule

02-May-24 11:03

Activity ID Activity Name Planned | Start Finish Calendar| 2024 2025 2026 2027 2028 2029 2030 2031
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BO9E1340  Impact Proof In Water Piles 19 02-Now27 26-Now-27 5DaysperWe§K-NVWW T A R R A EI ImpactPnoo InWaterPlles‘ [ T T N R T S S S R S S R
BO9E1280  Install Pile Plug 63| 29-Now27 29-Feb-28 5 Days per Week| ! ;
BOE1350  Drive Fender Piles 8 29-Now27 08-Dec-27 5 Days per Week - WWW Ex. h
B9E1390 ' Rock Below OHWM 2 09-Dec-27 10-Dec-27 5 Days pe[\{\l_gek:NVWW Ex. chk BelowOH\NM
BY9E1260  Drive Landside Piles 10 21-Dec-27 05-Jan-28 5 Days per Week| : EI Dm/e Land5|de P|Ies
BO9E1380 ' Rock Above OHWM 2 06-Jan-28 07-Jan-28 5 Days per Week | RdckAbO\e OHWM ‘
BOE1290 | Construct Pile Caps 53 12-Jan-28 28-Mar-28 5 Days per Week| : I:I Construct Plie Caps
B9E1300 | Install Deck Panels 29 09-Mar28 | 18-Apr28 5 Days per Week| | ’”’}”"lfI’7]ﬁé{éﬁBéc’kﬁéhéis"”f”f ””””
B9E1310  Topping Slab 10 19-Apr28 | 02-May-28 5 Days per Week| | I:l Topplng Slab‘ i i i i
B9E1320 | Bullrail, Fenders, & Appurtenanct 20 03-May-28 31-May-28 5 Days per Week ! I:I Bullrall Fenders &Appurtenances
BO9E1330  Asphalt Pavement 5 01-Jun-28 07-Jun-28 5 Days per Week l] Asphalt Pamment !
WA19.0198.02-APP.4.8 Berth 9 Apron 331 09-Apr-27 01-Aug-28
BO9A1000 | Drive Sheet Pile Cutoff Wall 19 09-Apr-27 05-May-27 5 Days per Week
B9A1120 | Construct Landside Edge Beam 15 06-May-27 26-May-27 5 Days per Week | !
B9A1130  Install Temp Sheetpie Support 20| 02-Jun-27 29-Jun-27 5 Days per Week
B9A1010 ' Excavation & Base Layer 7 30-Jun-27 09-Jul-27 5 Days per Week
B9A1020  Dredging & Base Layer 5 12-Oct-27 18-Oct-27 5 Days pe[\{\l_gek:NVWW Exc.
B9A1040 | Vibratory Drive h Water Piles 12 18-Now27 07-Dec-27 5 Days per Week-WWW Exc. |+ &+ Lo Lo Lo o | o |:| Vlbratory DfivehWéaterPiles Co Lo o
BY9A1050 | Impact Proof In Water Piles 9 08-Dec27 | 20-Dec-27 5 Days per Week - WWW Do : : |:| Impact Proof In WaterP)Ies : : : : : :
B9AT140 | Rock Below OHWM 2 21Dec27  22-Dec27  5DayperWeek-WWW Bxc. || | | @ @ fooiobiob b LD U E RockBelowDHWM | bbb
BOA1030 | Drive Landside Piles 21/ 06-Jan28 | 04-Feb-28 U sDawperWeek|! | 0 il bbb I ‘ Ij DnveLandsldePnes .
BYA1150 | Rock Above OHWM 4 07-Feb28 | 10-Feb-28 5DaysperWeek|! | © @ 1 oionb bbb 3 IRockAbo\eOHWM““‘““““““““‘““““““
B9A1060 | Install Pile Plug 48 01-Mar-28 05-May-28 5 Days per Week| : |:| ‘InstaIIPllePIug Do e
B9A1070 | Construct Pile Caps 62 29-Mar28 | 23-Jun-28 5DayperWeek|! | |\ @i bl b i I i:::IConstructPIIECaRS‘ Do
BOA1080 | Install Deck Panels 20 12-Jun28 | 10-Jul28 5 Days per Week| | ! ! ! I InstaIIDeckPaneIs e
B9A1090  Topping Slab 8 11-Jul-28 20-Jul-28 5 Days per Week !
B9A1100  Appurtenances 5 21-Jul-28 27-Jul-28 5 Days per Week
B9A1110  Asphalt Pavement 3 28-Jul-28 01-Aug-28 5 Days per Week
WA19.0198.02-APP.4.10 Mooring Dolphin & 31 18-Now27 05-Jan-28 f
MD1000 Install Falsework Templtes 5 18-Now27 24-Now-27 5 Days pe[\{\l_gek:NVWW Exc.
MD1010 Vibratory Drive Piles 3 29-Now27 01-Dec-27 5 Days pe[\{\l_gek:NVWW Exc.
MD1020 Impact Drive Piles 3 02-Dec-27 06-Dec-27 5 Days per Week - WWW
MD1030 | Install Pile Plugs 4 07-Dec27 | 10-Dec27 5 Days per Week| | ! o 1 ‘ !
MD1040 | Construct Pile Caps 10 13-Dec27 | 27-Dec-27 5 Days per Week | ! : v O Construct Pile Caps ! :
MD1050  Remow Falsework Templates 3 28Dec27  30-Dec27  5DaysperWeek-WWW Bxc. || | | @ @ 0o oiobiob bbb R keﬁo%#ake\}voﬁden%méteéi L
MD1060 Install Gangways & Apurtences 3 03-Jan-28 05-Jan-28 _‘MSIZ;a»)sperWeeki RN A P A | InstaIIGangways&Apurtences‘ e
WA19.0198.02-APP.4.11 Site Utilities 216 05-Oct-27 14-Aug-28 5 Days per Week| : ' . ' A e
UTIL1000 | Berth 9 Upland Sewer/Water/Stc 50 05-Oct-27 16-Dec-27 5DaysperWeek|[} | | | 1 11 A S o P |:| Benh9Up|and8ewer/vvater/$tom 3 3 3 | 3 3 3 3 3 3 3 3 3 P b b | P
UTIL1020 | Berth 9 Upland Electrical 20| 17-Dec-27 18-Jan-28 5 Days per Week | ! : Lo s E:I Bprthgumandaacmcan 3 3 3 3 3 Do
UTIL1010 | Berth 9 Stormwater 25 11-Juk28 | 14-Aug-28 5 Days per Week| | o ! . |3 'BértH 9 Stomwater !
UTIL1030 | Berth 9 Electrical 20 11-Jul-28 07-Aug-28 5 Days per Week | | SRR = BenhQEIet:tnt:al SRR
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