
STRATEGIC PLANNING
COMMISSION MEETING
August 14, 2018
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Today’s Meeting
• Brief Review of Planning Process
• Review Draft Strategic Plan
• Discuss Vision Statement
• Next Steps
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Status of Planning Process
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Planning Process

Commission 
Meeting (8/14)



Review Draft Strategic Plan

5



• Introduction
• Overview of the Port
• History of the Port
• Mission  
• Vision
• Values
• Goals and Strategies
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Plan Document Outline



• Community 
• Economic Development 
• Environment
• Financial 
• Marine and Industrial Business 
• Organizational
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Goal Areas
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Discuss Vision Statement
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Vision Statement

The Vision Statement describes what the 
community will look like in the future when the 
Port is successful.
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Current Vision Statement

A premier port that is globally recognized and 
well capitalized, with state-of-the-industry 
facilities, infrastructure and service providing 
accountable economic benefit.
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Proposed Vision Statement #1
Our vision is of a port community connected to a 
world of commerce, opportunity and prosperity. 
We envision a vibrant economy, a healthy 
environment, and a high quality of life. We 
envision a Columbia River that supports trade and 
jobs alongside fish and wildlife. A waterfront that is 
a workplace, a gathering place, and a community 
space. We envision an economy where people 
have broad access to jobs and innovative 
enterprises. We envision a welcoming port that is 
rich in history, character, and connections.
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Proposed Vision Statement #2

The port pursues a vision of shared prosperity, 
where the port’s connections to the global 
economy support jobs and spur innovation, 
where we work together to protect our 
environment and foster the unique character 
that makes this home.
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Proposed Vision Statement #3

Our vision is a Vancouver where there is broad 
access to jobs and innovative enterprises, to a 
healthy environment, and to the character that 
makes Vancouver home.
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Proposed Vision Statement #4

Along the way, we’re helping transform 
Vancouver USA into a dynamic community that 
opens doors, puts people to work, helps them 
prosper, and becomes a place we’re all proud 
to call home.  

Port of Vancouver USA: We connect with the 
world to bring opportunity home.
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Proposed Vision Statements

Along the way, we’re helping transform Vancouver USA into a dynamic community 
that opens doors, puts people to work, helps them prosper, and becomes a place 
we’re all proud to call home.  Port of Vancouver USA: We connect with the world to 
bring opportunity home.

Our vision is of a port community connected to a world of commerce, opportunity 
and prosperity. We envision a vibrant economy, a healthy environment, and a high 
quality of life. We envision a Columbia River that supports trade and jobs alongside 
fish and wildlife. A waterfront that is a workplace, a gathering place, and a 
community space. We envision an economy where people have broad access to 
jobs and innovative enterprises. We envision a welcoming port that is rich in 
history, character, and connections.

The port pursues a vision of shared prosperity, where the port’s connections to the 
global economy support jobs and spur innovation, where we work together to 
protect our environment and foster the unique character that makes this home.

Our vision is a Vancouver where there is broad access to jobs and innovative 
enterprises, to a healthy environment, and to the character that makes Vancouver 
home.



Next Steps
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August 14 - Commission Meeting (Today!)

August 28 - Commission Meeting

September 11 - Commission Meeting

Email: communityfeedback@portvanusa.com

Email: povcommissioners@portvanusa.com
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Opportunities for Community Feedback

mailto:communityfeedback@portvanusa.com
mailto:povcommissioners@portvanusa.com


August 14 – September 6
• Collect Community Feedback
• Finalize Plan 

Commission Meeting – September 11
• Plan Adoption
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Next Steps



THANK YOU!
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